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Thornhill Community Council
Minutes of Annual General Meeting  
Friday 12th June at 6.45 pm, 
Friendship Club, West Morton St, Thornhill.



Local Hero award – Mrs Morag Murray, Vice President of Thornhill Horticultural Society.
Mr Christopher Craig opened the ceremony with a brief list of Mrs Murray’s many contributions to Thornhill organisations and its residents. 
Mrs Morag Murray was presented with a framed award courtesy of the Thornhill and District Rotary club and a rose bush from the CC. As part of the award, the Community Council will donate £250 to be charities of her choice. 
Mrs Murray then made a short and humourous speech in which she named the charities of her choice. The charities she chose were as follows: Cancer Research £50, Operation Smile £50, Lifeboat Chairty £50 and friendship club Thornhill £100.

                                        
1. Welcome by Chair. Attendees and Apologies
Adam Park (AP), Alexander Davidson (AD), Claire Henderson – virtually (CH), Mark Rowley (MR). 
Secretary, Elizabeth Shelby (ES); 
Treasurer, Keith Watson (KW); 
Chair, Adam Zdravkovic (AZ). 
Dumfries and Galloway Council Representatives: Caitlin Wallace; Community Learning and Development Worker, Councillor: Toni Berretti
No apologies. 5 Members of the public present. 
Virtual link – 1 attendee.  
2. Confirmation of quorum being present by Secretary
Need 5 members of Community Council - quorum met. 
3. Approval of previous AGM minutes 
Approved – ES.
Seconded – KW.
4. Annual report from Chair
“About one year ago, in May 2025, I marked a reset for this Community Council. I said it should operate with a sense of purpose, and that our councillors would be trusted and empowered to get on with the job. Twelve months on, here is what we have delivered. We’ve done loads and it is nice to reflect on it. We have grown, welcoming Aki and Mark, who are both already contributing well. We are a stable, friendly team and remain open to new members, so if you would like to contribute in any way, please let us know. The clearest progress has been on our finances, and the credit belongs to our acting Treasurer, Keith, who has renewed our financial processes and reviewed our bank accounts. Our accounts are now more professional, transparent and secure, and given the sums we handle, that really matters. Which brings me to the legacy of the late Katherine Adam. Working with her executors, we have agreed a plan for the remaining funds, directed at projects we believe she would have championed. £150,000 will go towards Morton Thistle Juniors' new all-weather, multi-use sports pitch, and £50,000 towards OST's redevelopment of the old police station into a community facility with much-needed housing. The remaining balance is retained for the village, with playground and community woodland improvements both under consideration. Thornhill's Place Plan is complete and lodged with Dumfries and Galloway Council. Our thanks to Sleeping Giants, OST, the steering group, and everyone who took part. The Plan is a formal, legally recognised statement of what Thornhill wants and will strengthen our funding bids for years to come. The legacy commitments deliver directly on its priorities. The all-weather sports pitch and the community-led housing at the old police station are both flagship Place Plan actions, shaped by what hundreds of residents told us they wanted. The Plan now moves into delivery, with working groups forming around the key actions and an annual review by us and OST. One priority is turning our playgrounds into genuinely multi-generational spaces:
accessible, welcoming, and brilliant for everyone from toddlers to grandparents. Around the village, you may have noticed changes brought about by the Council and the local Active Travel group: a new bike repair stand by the library, benches that are looking great and well used, and planters coming soon. A noticeboard with a village map of walks, cycle routes and attractions is about to go up in a central spot. On events, the Christmas Fair stands out, with its grotto, fairground rides, shop-window competition and much more. Next year's is set for Sunday 29 November 2026, a more ambitious event with a children's lantern parade planned. Free CPR and defibrillator training with St John's Ambulance in August was oversubscribed, and we hope to run it annually. We also hosted the Remembrance Sunday service and progressed a new resilience plan. This was also our most active year for grant-giving in a long time, probably ever. Among those we supported: Morton Thistle Juniors, the Gala Committee, the Friendship Club, Wallace Hall Parent Council, the Art Club, the Women's Institute, the Brownies, the Sewing Group, the Bowling Club's community defibrillator, the Queensberry Brae Christmas lights, the Rotary fireworks, and a young people's sailing trip. Beyond that, we launched a new website and refreshed our social media. On the Wheatley housing proposal, residents and a determined local action group helped secure the right outcome: the plans were poor quality, not fit for purpose, and out of step with current planning policy. We remain supportive of good quality housing that fits the village and meets genuine local need. A final reflection on the role of a community councillor. Each year we make decisions on grants, windfarm funds and legacy money running into tens, and this year hundreds, of thousands of pounds, and more is asked of volunteers all the time. Thank you, everyone around the table, for taking part in it – with particular thanks to our Secretary, Elizabeth, who has been behind so much of the work you have heard about tonight. Thanks to the many clubs, volunteers and residents who give their time to improving Thornhill, a lovely place to live. Thank you, and I look forward to the year ahead.”
5. Annual report from Treasurer report
“About one year ago, in May 2025, I willingly accepted position of Thornhill Community Council Treasurer. I can’t deny it was a tough start to the position, but throughout the year it has become more manageable, especially balancing TCC Treasurer Role with work and home life. As this year has ended, the Treasurer position has even become a pleasure to be doing, bringing forward to this AGM the required set of Verified Accounts. On taking on this Role, I opted to review all TCC Treasurer Processes to simplify required processes which in return has given a more transparent return of accounts. Bank accounts were reviewed and all TCC Bank Accounts are currently in Process of switching to one Bank. Certification of Accounts has been reviewed. Moving forward our Accountant will be working every Quarter on our Accounts in order spread the time required throughout the year.

Brought forward to this AGM is 2024/2025 Certified Accounts. 2025/2026 Accounts are also now with Accountant’s scheduled for Certification by month end which if we hadn’t postponed this AGM, 2025/2026 wouldn’t have been applicable to be Certified for this AGM, as in the past when we have held TCC AGM’s prior to Tax Year End. Discussions of the Late Katherine Adam Legacy which Thornhill Community Council has managed over the years with Executors involved has led to £150k – Morton Thistle for a Professional Sports Pitch Complex. £50k – Old School Thornhill for Police Station Buy out and Development. Remaining balance to be used for Community Projects - Playpark Improvement and Woodlands Improvements being considered. A review of 25/26 accounts – TCC effectively brought in and administered in excess of 50k in grant money and the current account contains more than 50k, much of which is ringfenced. A brief overview of grants awarded was already covered in Adam’s chairman speech.Thank you, and I look forward to the year ahead.”

KW said he was happy to carry on with Treasure position but is also open to volunteers if anyone else would like to take over the role. 

A member of the public asked – “Does the CC need to do anything formally to close the executor account when the time comes?” AZ answered 150K for Morton Thistle still remains in the account along with the remainder of funds for community improvements and this is to be held until required, no definite date set yet. Therefore, the account is not ready to be closed. But they will close it in future when it is no longer required. EZ added that the recipients of the legacy funding have to report back to us of any big milestones/progress so we can give this feedback to the executors and keep them in the loop. KW added finally to be clear the money may be allocated but the money is still there and will remain in one account even when changing banks. Executors have been really involved in the whole process since last year’s AGM in 2025. 

6. Resignation and appointment of office bearers 

Caitlin Wallace from D&G council:
· Chair: Adam Zdravkovic - proposed by KW, seconded by AD.
· Vice Chair: Keith Watson - proposed by AZ, seconded by ES.
· Secretary: Elizabeth Shelby - proposed by AZ, seconded by KW. 

Michelle Johnston (gave permission to be named) expressed that she would like to join the CC – AZ said he would have a further discussion with her after the meeting and that this would be welcomed. 
8. Close of meeting at 7:12pm 




