
Thornhill Community Council (CC)

Ordinary General Meeting Minutes                                                                             
26th September at 7.02pm 
Friendship Club, Thornhill.

Introduction: 
The Chair (AZ) thanked everyone on the Community Council for their recent hard work on various projects and ES for the input she had on the Wheatley Project and recent outcome (To be discussed later in the meeting). Thornhill CC has recently been successful in attaining grant money for flower planters and benches and planning permission for a new Notice Board and Bike repair stand. Now looking forward to the next 6 months we are hoping to have a Meet The Community Council event and a celebratory local heroes event. 

1. Welcome by Chair, Attendees and Apologies. 
Claire Henderson (CH), Adam Park (AP), 
Secretary, Elizabeth Shelby (ES); 
Treasurer, Keith Watson (KW);  
Chair, Adam Zdravkovic (AZ).  
 
Minute Taker - Molly Beattie (MB).
No apologies. 

A virtual Team’s link was provided to the public - 1 virtual public attendee. In person - 4 members of the public and David Smith/Annie Wild to talk about the Thornhill Place Plan. 

2. Confirmation of quorum being present by Secretary. 
Need 5 members of Community Council - quorum met.  

3. Approval of previous minutes. 
Approved – ES
Seconded – AZ. 

4. Public forum, opportunity for questions and any actions. 
A member of the public contacted the CC ahead of the meeting (as they could not attend) regarding new incidents of local residents dogs not being under control/on a lead and dog fouling. There were similar incidents approx. 4 months ago. A discussion surrounding options for resolution - signs/posters, social media campaign, contacting Dumfries and Galloway Council. It was decided ES is going to meet with the individual to discuss further before any action is taken. (ES ACTION)

5. Resignations and appointments
N/A

6. Treasurer Report 
Current funds: Bank of Scotland (BoS) - £49,501.97 (ES and AZ signatories). Barclay’s account - Investment £3659.26/Legacy £116,960.96 (ES and KW signatories). 
The new Treasurer KW apologised for the initial delay in paying out funds, as he newly took on the role there was no access to the main BoS account and it was a slow process to gain signatory authority, rightly so there is a lot of red tape as it is community money. He has safe-guarded the accounts by ensuring that they require 2 authorised signatories. The yearly accounts run 1 year behind and KW has been unable to identify a reason for this even after speaking with the accountant. KW intends to bring this up to date so the yearly accounts are certified at the turn of tax year and not 1 year behind. The previous Treasurer handed over self made excel spread sheets, email address and other advice to help KW with new role. 
ES summarised grant money allocations for the year so far - CC have approved more grants in the past 6 months than the last few years with nearly £7,500 given to groups/individuals. The installment of place plan money £8,000 will come from Twentyshilling fund. For every mini grant approved the CC needs to record it and report the result to the funding source. 
On a side note AZ met with cyber security through his job and wants to do some training with KW on this. The CC lost money 2 years ago to cyber criminals and we want to ensure our practices are as safe as possible. Grant money the CC received will cover laptop and cyber security packages. Initially, the CC voted on the purchase of 2 laptops, but ES wondered if we could fund a third machine - secretary, admin and treasurer. This decision was verified, this will ensure better security across all CC functions. 

7. Place Plan  
Annie Wild and David Smith presented an update on the Thornhill Place Plan. Annie said that it is close to a final draft with more input from the steering group required on implementation. The place plan doesn't legally need to have this, but Annie thinks it's a good idea to have it. AZ wants it to be a practical document with accountability. Annie agrees that clear implementation would give it more legitimacy and clarity on how goals would actually be achieved. 
In terms of formal consultation so far all public facing work has been community engagement, whereas the consultation is a formal legal process. It states that it needs to be within 28 days, posted in specific places etc. Annie is currently working with Dumfries and Galloway Council closely, as there have been issues with Place Plans from other places that got tripped up on minor technicalities and had to delay/restart. The Place Plan will be available for the local community to read again and comment on from 17th October. The current Place Plan steering group is AZ, ES, DS, and Chair. 
At the last meeting a member of the public voiced concerns regarding a conflict of interest between Sleeping Giants winning the tender for the Thornhill Place Plan and Thornhill CC members. David Smith wanted to address this publicly. David was involved in managing the tendering and said it was a very robust process, initially they sought out 5 quotes from various Consultants to bid for the work. Pat Kirby who was Chair at the time recused herself from the decision due to personal relations with Annie. The tenders were double checked by various boards, with everyone agreeing Sleeping Giants were the right people for the job. David said they tried to secure funding from elsewhere, but ended up with getting the full money from CC funding sources. His last comment was that he thinks it is great that the best consultants for the job happened to be local talent.  

8. Windfarm update
Renewco is currently proposing 3 new windfarms: M74 West - approved, Ravengill (32 turbines, none less than 210m high) - not approved yet and Watchman - not approved yet. Watchman would move the Southern Upland Way pass. Renewco claimed to have asked for Thornhill CC opinion, but we have no email trail or other communication showing this. Many local CC’s are opposed and have started a local action group. AP said that before we respond to Renewco or the local action group, we need to know what the people of Thornhill think. AZ said we could hold our own community consultation. To be further action on the following (ALL ACTION). 

9. Funding applications.
· Women's Institute £500 - approved and decision ratified, advancement of community development. A member who was present at the meeting said that this would help greatly with the cost of running the meetings. AZ said he would be happy to facilitate any joint meetings in the future. Clyde Microgrant fund. 
· Rotary Club Fireworks £350 - approved and decision ratified, provision of recreational facilities. ANCBC fund. 
· Sailing Trip Leaf Valley £500 - approved and decision ratified, advancement of community development. ANCBC funds. 
· Jen Kemp £1400 - to install exercise bars in Thornhill Community Centre for fitness classes - a business. General guidelines state that mini grant money has to be not for profit organisations. AP spoke very positively about what Jen provides for the Community, as you don’t need a membership and it's affordable. Unfortunately, due to guidelines it was decided that the CC would work with Jen to see if the Thornhill Community Centre would be interested in pursuing this for public use and assist her in any other ways in which we can. 
A discussion that was held but the decision needed to be ratified was the payment of legal fees - just under £500 legal fees were sought by 2 Community Councillors who required support arising from their role within the CC. A ceiling of £1000 has been placed for any future issues where a CC member might need legal help due to the role. 

10. Consultations
· Police station development - No further progress to report. 
· Wheatley project - Lost their appeal due to an inaccuracy in non-material variation. The access road can’t go through the trees, but they do still own the land with outlying planning permission, also it’s in the Local Development Plan 2. Thornhill's local action group attended meetings and really swung the decision. So the CC would like to thank everyone for their contributions. We hope to organise an informal mixer evening - cheese and wine night with the local action group and anyone else, all welcome. This will allow local residents to meet the CC and discuss options moving forward for good quality housing within the area. AZ asked if there was any way in which Wheatley could appeal, ES said they could go to the Court of Sessions for a review, but this would be extremely expensive. The CC will invite Wheatley to a meeting to see if they are willing to discuss future plans. 

11. Planning and licensing applications. 
N/A

12. Village enhancements/improvement/events.

a. Community engagement event 
£500 of funding - ES has enquired to caterers, but has not received quotes back yet (Soup and sandwich style event), so this will be revisited. The first event will be a cheese and wine housing event as discussed above in point 10. Dates tbc. 
b. Bike repair stand
Held from all parties that it can be installed next to the electric car point at Thornhill library, as long as the CC takes responsibility. It will have nothing to do with the Library. Statement as follows: Thornhill CC will accept all responsibility for maintenance, repair and removal of the repair stand. A public notice will be displayed to this effect beside the repair stand. On removal TCC will reinstate gravel and weed suppressant material back to the current status. The council will come out and inspect before installation. The location of this repair stand and the one at OST will be added to the map on the new noticeboard. 

c. Resilience planning 
AZ communicating with the team at Dumfries and Galloway council. Provisionally booked an OST meeting room Friday 10th October at 12pm. The current plan is out of date - this meeting will help provide guidance and resources to make a new one. AZ, CH attending in person, AP to attend virtually and KW will check his work schedule. 

d. Noticeboard and seating near shops 
50% of the noticeboard cost has now been paid and it should be produced and fitted within 8 weeks, they wouldn't do any work until planning approved. The map has been started, a draft copy will come within 2 weeks and at this point we can make any changes. The remaining balance will be paid on completion. KW said if anyone has ideas/input for the map to get in touch ASAP. David Waters - recognition for providing funding will be on the noticeboard too. Nate’s Forge has been approached to cost pegasus decoration at the sides of the noticeboard. AP asked if we could have arrows point towards cycle routes off the map - to email ideas. 

Thornhill CC have planning permission to place seats around the tree outside spar. The bins from spar to be moved. Getting quotes for planters for this area too. 

e. Tree pollarding 
The tree pollarding along the main streets in Thornhill was necessary maintenance. Buccleuch Estates has asked for 50% of the cost. They wanted to press ahead with work, we did not guarantee funding as it is hard to retrospectively fund. This might have been a historical agreement, but it will be more expensive now. Thornhill CC looking into this arrangement/funding. (ALL ACTION)

g. Resuscitation training feedback and database 
The event was Tuesday 19th August and it was over subscribed. AP organised the event and said he has received good feedback. Out of the 18 sign ups, 15 turned up on the day. Suggestion from trainers and AP that this should perhaps be a yearly event. AP gave thanks to the Community Centre for providing the hall FOC and St Johns Ambulance for training (£100 donation from CC to St Johns Ambulance Service). All the defibs have all been checked by AP recently: Nithbank - the light was faulty and easy to fix and his contact details are now on all the machines and registered on the database. AP wondering about the new defib being installed at the Bowling club and if they want us to maintain it. MB to email them to see. (MB ACTION). 

e. Remembrance Day organisation 
MB spoke to the Civic Hospitality team at Dumfries and Galloway Council they organise the delivery of a wreath and advise if a Councillor can attend. If this is not possible the CC have to nominate a representative to lay the wreath. We do not need to shut the road. ES has organised piper - who is returning from previous years. 

h. Christmas fair
An informal meeting was held by CC to agree the date (20th November) and initial plans. Decisions to be ratified: a spend limit of - £750 on Santa's grotto/gifts and £200 on window competition. The charge for stalls will be £20 and free for charities. All decisions ratified. Spend on amusements to be decided at the next meeting once quotes have been received. ES has sent in a request to Dumfries and Galloway council for a christmas tree - location not decided. AP to put the date for the Christmas fair on social media (AP ACTION). 

13. Communication (includes plan, correspondence and reports) 
a. Police report
As per report, also e-bike and e-scooter legislation to be posted on noticeboard from Police Scotland. Thornhill CC is invited on a 3 weekly basis to a community police meeting at 7pm on a Wednesday. We can dial in if we need to. 

b. Thornhill Post Office and bank closure
Post office hub - advertising for staff, no further details. ES has offered support from CC. 

14. AOB
N/A

15. Date of next meeting 
7th November, 7:00pm – Friendship Club - meeting closed 8:33pm. 


