

 
Thornhill Community Council (CC)
Minutes of the Ordinary General Meeting
7th November at 7.03pm
Friendship Club, Thornhill.
 
1. Welcome by Chair, Attendees and Apologies.  
Claire Henderson (CH), Adam Park (AP),  
Secretary: Elizabeth Shelby (ES)   
Treasurer Keith Watson (KW) joined virtually at 7:55pm.    
Chair, Adam Zdravkovic (AZ).   
Councillor Tony Berretti (TB) and Minute Taker - Molly Beattie (MB). No apologies.  A virtual Team’s link was provided to the public - 2 virtual public attendee. In person - 2 members of the public.  
2. Confirmation of quorum being present by Secretary.  
Need 5 members of Community Council – quorum not met until 7:55pm. Decisions requiring quorum discussed after 7:55pm.  
3. Approval of previous minutes.
Approved: Adam Park.  Seconded: Elizabeth Shelby. 
4. Treasurer report.
Legacy Fund update by ES – Approx. £66k in working funds (BoS and Barclays) and approx. £112k in legacy (100k was the remainder of legacy funds – final payment).  
Windfarm funding for grants - Twentyshilling over £25k, ANCBC £4k, Clyde £566, Dalswinton £122. 
TCC currently has discretionary grant money for approx. £1600, but this is ring-fenced for flowers/bulbs for planting, benches, defibrillators etc. We are expecting additional funds for the micro grant funds £6k coming from Dalswinton and £4k Clyde – This money when allocated must be reported on, currently we are up to date and reports have been submitted. In the past 8 months we have granted more money than ever through the microgrant scheme. 
TCC is looking for ideas for the spending of the remaining legacy fund (£112k) – ideas floated so far are new 4G sports pitch, buy a community woodland, buy the police station building due to the closure. These are just initial suggestions. The executors have stated they would like one capital spend, AZ asked if they want a consultation of ideas, ES said ideally we would do this in conjunction with executors, but there is no official permission required (ACTION ALL).
5. Place Plan. 
ES and AZ worked with Sleeping Giants on the Place Plan – they feel it is at a stage that it encompasses everything well. There will be an open day consultation Tuesday 11th November from 11am-7pm at OST Thornhill (Advertised on Facebook and noticeboard). This is to allow further engagement from the local community. There will be no letter drop, but people can come to the open day. AZ is grateful for the expertise Sleeping Giants have brought as he reminded us that the Place plan is a legal document with lots of stipulations and requirements that must be met for it to be valid. The Thornhill CC can use the place plan for future goals and as evidence for funding applications.
6.  Windfarm update. 
Clyde windfarm has £17k and ANCBC £350k of funding available annually which is not distributed via the CC (ANCBC comes with a matched funding stipulation). 
ES proposes that if any applicant to Thornhill CC requests any more than £1500, we should signpost and help them apply to the main fund and we will match fund if needed. This maximises our fund assets. 
The main windfarm funds have awarded money to groups such as OST and Gala Committee in the past.  Thornhill CC also recently received funding for benches from Clyde. ES met with the Community Centre and has encouraged them to apply to ANCBC for gym equipment and other maintenance tasks. We would need those interested to come to us first, so we can discuss and agree match funding level. TB stated that we must ensure any applications to us are checked for fraud and If we are struggling to identify fraud send an email to Fiona Daubney who will be happy to assist.  
ANCBC are looking for board/panel members – ES has volunteered. Panels are 3 times a year and the volunteer is also required to attend the AGM. CH wondering if you can attend virtually, depending on the time requirement CH is a maybe for also joining. 
AP expressed the question - How do we get information about funding and microgrants available out to clubs/organisations/individuals. TB and ES discussed having ANCBC and Clyde to do talks, this will let groups know about criteria and the process. MB and AP felt we needed to be more ‘entry level’ initially and not overcomplicate it and put people off. AP to do Facebook post. AZ said maybe an informative event is something to look at in the future (ACTION AP). 
7.  Funding applications.
· Brownies - £500 to support equality of access for young girls. Decision approved and ratified after 7:55pm. Advancement of Community Facilities from Clyde fund. 
· Community Centre – As above ES helped them apply to windfarm main funds.  
· Morton Thistle Juniors – £5000 ES directed them apply to ANCBC/ Aldi Sports Fund grant. 
8. Events.
· Remembrance Sunday - 10:45am, David Dick is doing prayer and blessing, KW organised refreshments at Drumlanrig café after (tea/coffees). The council has issued road closure. 
· Christmas Fair - £36 left in discretionary fund, the funds so far have been spent on event insurance and presents for kids. We still need to pay for Reids Rides approx. £950, Decorations and transport costs of Community bus £45. ES asked Thornhill CC if we can allocate another £1500 – decision approved and ratified after 7:55pm. 
· AZ and AP to get people to set up gazebos on morning of 30th November for Christmas event – we will require 12 gazebos and 24 tables. TB asked what the back-up plan was in the event of extreme weather – we have earmarked OST. ES has quotes if we need more gazebos. 
9. Consultations 
· Boatbrae Road Closure – This will be a 10-week consultation as the road closure would be permanent. The final phase of KPT – across bridge beginning of next year. 
· Dalmacallan Windfarm near Moniaive – Would apparently be able to see wing tips from Manse Road. The land has been identified for either 16 or 17 turbines (this determines the size). ES tried to contact a representative to discuss further and get more details for local community. TB gave ES a new contact. ES to revert to Thornhill CC before we respond. 
· Police Station – as discussed above. Consultation on Facebook and will be put onto noticeboard. This is a short survey.  A member of the public expressed that a lot of people think It has already closed. AZ said we still want to encourage police presence and wondered if a police surgery/pop up could be something we could use in a formal response from Thornhill CC.  
10. Planning and licensing applications. 
Fireworks – which has now happened. 
Wheatley want to come and meet with the CC/public. TB said recorder didn’t look at application and it was solely on the road that it was unsuccessful. He wants Thornhill CC to ask them if they intend to submit new application with a new/different access road. TB wants to know when the meeting will be – but he won’t come. 
11. Village enhancements/improvement/events.
a. community engagement events - Cheese and Wine (Wheatley) - £200 spend from the Cost of living fund – still £300 left. Thornhill CC happy with this spend. TCC want it to be known that they are supportive of housing, but it must be good quality and a good fit for Thornhill. 
b. bike repair stand – We now need a workman to do a slab for the bike repair stand to be drilled into/attach to it. Council don’t want to do any of the works required. Thornhill CC happy for this work to be undertaken, but additional voting required if cost goes above £600. ES to get quotes (ACTION ES). 
c. resilience planning– AZ will distribute document once it is at a point that he thinks it is worthy of sharing. AZ said he will need help with local knowledge/insurance calculations from the committee/locals. New resilience insurance coming into effect next year. TB suggested police station could be a resilience base. Training dates tbc.(ACTION AZ) 
d. noticeboard and seating near shops – May have to delay until after Christmas fair. ES still chasing Spar as bins to be moved – complaint has been logged. Local companies quoting for benches. 
e. planters and grant planting scheme – Thornhill CC have grant money £1.2k for plants. A member of the public suggested industrial strength planters in case people damage them with their cars. Discussion surrounding how we best move forward as if we say to shops we can provide plants and soil who plants and upkeeps them to keep the village looking nice. CH spoke about the importance of making sure it is done properly and AZ suggested if we have the money it could be a company that is hired to do this. AZ also wants to make sure any changes fit the look of the village  and how he has always been passionate about a lottery money heritage fund £500k that in the future we could maybe apply too. ES to apply to ANCBC for grant to cover commercial planters for up to £5K.   (ACTION ES)
f.  tree pollarding – Contractors will be back week commencing 10th November. AP said the reason some of trees weren’t tackled before was due to concerns raised by the public that it was bird nesting season. 
12. Communication.
a. police report – 3 road traffic, 2 breaches of peace last month, 3 road traffic and one assault this month. 
b. tellmescotland – issue alerts ES investigating its usefulness further. 
c. request for dog signs – N/A . Remove from agenda. 
 
13. AOB.
AP contacted council about core path signs that had fallen. The response was that one person is responsible for regions core paths and they only work part time. So there will be no resolution anytime soon. AP would like this resolved sooner but doesn’t know how it can be. ES said she will look out for any potential grants that could help. (ACTION ES). 
CH and a member of public spoke about the Christmas Fair event and competition for local cafes with outdoor food vendors. This was a productive conversation and MB/ES who are doing the layout/stall bookings expressed that they have tried to limit the number of outside food vendors and ensure they are also local, as well has being careful where they will be situated to not be directly next to shops/cafes selling the same things. 
14. Date of next meeting 
12th January 2026, 7pm, Friendship club. Meeting closed – 8:34pm
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